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8VLQJ�WKH�&RPSHWLQJ�9DOXHV�)UDPHZRUN�WR�0DNH�,QQRYDWLRQ�+DSSHQ���
%\�-HII�'H*UDII�DQG�.DWKHULQH�/DZUHQFH�� ��:K\�)RFXV�RQ�&UHDWLYLW\"���&UHDWLYLW\� LV� WKH� WUDQVIRUPDWLRQDO� IRUFH� WKDW� PDNHV� FKDQJH� DQG� LQQRYDWLRQ� KDSSHQ�� 7KURXJK� FUHDWLYLW\�� SURGXFWV�� VHUYLFHV��SURFHVVHV�� DQG� LGHDV� DUH� PDGH� EHWWHU� DQG� QHZ�� 7KH� DFW� RI� FUHDWLYLW\� FDQ� EH� SHUIRUPHG� E\� DQ� LQGLYLGXDO�� D� JURXS�� RU� DQ�RUJDQL]DWLRQ�� RU� DOO� RI� WKHVH� ZRUNLQJ� WRJHWKHU� WR� SURGXFH� D� FUHDWLYH� RXWFRPH�� &UHDWLYLW\� LV� WKH� FRUH� RI� FRUH� FRPSHWHQFLHV�EHFDXVH�LW�LV�WKH�HVVHQWLDO�SRZHU�UHTXLUHG�WR�FUHDWH�YDOXH����7KHUH�DUH�KXQGUHGV�RI�XVHIXO�PHWKRGV� WKDW�SURGXFH�FKDQJH�DQG�LQQRYDWLRQ��7KH�SUREOHP�LV� WKDW�D�RQH�VL]H�ILWV�DOO�DSSURDFK�GRHVQ·W�ZRUN�LQ�DOO�VLWXDWLRQV�DQG�PD\�HYHQ�GHVWUR\�YDOXH��7KLV�LV�EHFDXVH�WKHUH�DUH�GLIIHUHQW�W\SHV�RI�FUHDWLYLW\�WKDW�SURGXFH�GLVWLQFWO\�GLIIHUHQW�RXWFRPHV�DQG�FUHDWH�YDOXH�LQ�XQLTXH�ZD\V��+RZ�\RX�FUHDWH�GHWHUPLQHV�ZKDW�RXWFRPH�\RX�FUHDWH��7KH�NH\�LV�WR�FUHDWH�D�VKDUHG�ODQJXDJH�DQG�PLQGVHW� LQ�SHRSOH�DW�DOO� OHYHOV�DQG�DUHDV�RI� WKH�RUJDQL]DWLRQ� WKDW�SURYLGHV�D�VLPSOH�ZD\�IRU�WKHP� WR� WKLQN� DERXW� ZKDW� W\SHV� RI� FKDQJH� DQG� LQQRYDWLRQ� DUH� DSSURSULDWH� IRU� WKHLU� SDUWLFXODU� VLWXDWLRQ� DQG� KRZ� WR� DFW�DFFRUGLQJO\��� +RZ�'R�<RX�7HDFK�D�&UHDWLYH�0LQGVHW"��%HIRUH�\RX�FDQ�JHW�SHRSOH�WR�JR�LQ�D�QHZ�GLUHFWLRQ��\RX�PXVW�ILUVW�WHDFK�WKHP�KRZ�WR�UHDG�D�PDS��:LWKLQ�HYHU\�RUJDQL]DWLRQ�LV�D�VHW�RI�FRPSHWLQJ�SRVLWLYH� WHQVLRQV��HDFK�SXOOV� WKH�RUJDQL]DWLRQ�LQ�D�GLUHFWLRQ�DW� WKH�H[SHQVH�RI� WKH�RSSRVLWH��7KHVH� WHQVLRQV�SURGXFH� WKH� HYHU\GD\� FRQIOLFWV� WKDW� DUH� FKDUDFWHULVWLF� RI� DOO� RUJDQL]DWLRQV��$SSOLHG� FUHDWLYLW\�PD\�PHDQ� FRQWLQXRXV�SURFHVV�LPSURYHPHQW�WR�WKH�PDQXIDFWXULQJ�XQLW�YHUVXV�UDGLFDO�H[SHULPHQWDWLRQ�E\�WKH�PDUNHWLQJ�GHSDUWPHQW��������������������������



��

��
�

�:::�&203(7,1*9$/8(6�&20���(�0$,/��,1)2#&203(7,1*9$/8(6�&20�

7KH�&RPSHWLQJ�9DOXHV� )UDPHZRUN� �&9)��ZDV� GHYHORSHG� WR� VKRZ� KRZ� WKHVH� WHQVLRQV� DIIHFW� WKH� DFWLRQV� RI� OHDGHUV� DQG� WKHLU�RUJDQL]DWLRQV��DQG�WR�KHOS�VXJJHVW�DSSURSULDWH�SDWKV�WR�YDOXH�FUHDWLRQ��7KH�&9)�LV�EDVHG�RQ�RYHU�WZHQW\�\HDUV�RI�UHVHDUFK�DQG�KDV�EHHQ�XVHG�LQ�KXQGUHGV�RI�RUJDQL]DWLRQV�ZRUOGZLGH��7KH�&9)�LV�D�SUDFWLFDO�ZD\�WR�KHOS�RUJDQL]DWLRQV�GHYHORS��LPSOHPHQW��DQG�VXVWDLQ�FKDQJH�DQG� LQQRYDWLRQ�� ,W� IRFXVHV�RQ�GHYHORSLQJ� WKH�FRPSHWHQFLHV�� FXOWXUH��DQG�SUDFWLFHV� LQ� ILUPV� WKDW�SURGXFH�VSHFLILF�IRUPV�RI�YDOXH����7KHUH�DUH�IRXU�PDLQ�FUHDWLYLW\�W\SHV�WKDW�SURGXFH�YDOXH�ZKLFK�ZH�ZLOO�FDOO�´SURILOHV�µ�%\�SURILOH��ZH�PHDQ�D�GHVFULSWLRQ�RI�WKH�ELDVHV�DQG�SUHIHUUHG�FUHDWLYH�DFWLYLWLHV�RI�SDUWLFXODU�LQGLYLGXDOV��JURXSV��DQG�RUJDQL]DWLRQV��WRJHWKHU�ZLWK�WKH�GHVLUHG�FUHDWLYH�RXWFRPHV�RI�WKHLU�DFWLYLWLHV����:H�FDOO�WKH�IRXU�FUHDWLYLW\�SURILOHV�&UHDWH��&RPSHWH��&RQWURO��DQG�&ROODERUDWH���
�+RZ�'R�WKH�)RXU�3URILOHV�:RUN"��7KH�&UHDWH�3URILOH��7KH�&UHDWH�SURILOH�HQFRPSDVVHV�WKH�NLQGV�RI�SXUSRVHV�DQG�SUDFWLFHV�WKDW�PDQ\�SHRSOH�WKLQN�RI�ILUVW�ZKHQ�WKH\�KHDU�WKH�ZRUG�´FUHDWLYLW\�µ�7KLV�LV�WKH�SURILOH�RI�UDGLFDO�EUHDNV�ZLWK�WKH�SDVW�DQG�EUHDNWKURXJK�LGHDV�WKDW�FDQ�FKDQJH�WKH�PDUNHWSODFH���,QGLYLGXDOV�ZLWK�WKH�&UHDWH�SURILOH� WHQG�WR�EH�JHQHUDOLVWV�RU�´DUWLVWVµ�ZKR�HQMR\�H[SORULQJ�DQG�HDVLO\�FKDQJH�GLUHFWLRQ�ZKHQ�VROYLQJ�D�SUREOHP��7KH�FXOWXUH�WKDW�VXSSRUWV� WKHLU�ZRUN�LV�FKDUDFWHUL]HG�E\�H[SHULPHQWDWLRQ�DQG�VSHFXODWLRQ��WKH�IRFXV�LV�RQ�JHQHUDWLQJ�LGHDV��7KLV�JURXS�LV�RIWHQ�LQ�5	'�XQLWV�RU�HQWUHSUHQHXULDO�DFWLYLWLHV��&UHDWH�FRPSDQLHV�VHHN�WR�FUHDWH�VRPHWKLQJ�QHZ� WKDW� KDV� EHHQ� SUHYLRXVO\� WKRXJKW� LPSRVVLEOH�� 'ULYLQJ� SXUSRVHV� DUH� LQQRYDWLRQ� RU� JURZWK�� 7KH\� VWULYH� WR� RULHQW� WKHLU�SURGXFWV��VHUYLFHV��DQG�LGHDV�WR�WKH�IXWXUH��/HDGHUV�EXLOG�WKH�RUJDQL]DWLRQ�E\�GHYHORSLQJ�D�FRPSHOOLQJ�YLVLRQ�DQG�HPSKDVL]LQJ�QHZ�LGHDV�DQG�WHFKQRORJLHV��IOH[LELOLW\��DQG�DGDSWDELOLW\��&UHDWH�FRPSDQLHV�FDSLWDOL]H�RQ�WXUEXOHQW�HQYLURQPHQWV��7KH�&UHDWH�SURILOH�WDNHQ�WR�DQ�H[WUHPH�EHFRPHV�FKDRWLF���7KH�&RPSHWH�3URILOH��7KH�&RPSHWH�SURILOH�HQFRPSDVVHV� WKH�NLQGV�RI�SHRSOH�DQG�SUDFWLFHV� WKDW�PDQ\�SHRSOH�DVVRFLDWH�ZLWK�:DOO�6WUHHW��7KLV� LV�D�SURILOH�WKDW�VKRZV�WKH�LQWHQVLW\�RI�FRPSHWLWLRQ�DQG�DFKLHYHPHQW³HYHU\RQH�LV�HLWKHU�D�ZLQQHU�RU�D�ORVHU����,QGLYLGXDOV�ZLWK� WKH�&RPSHWH�SURILOH�DUH�IRFXVHG�RQ�SHUIRUPDQFH�DQG�JRDOV��7KHLU�FXOWXUH�HPSKDVL]HV� WKHVH�UHVXOWV� DQG� WKH�GLVFLSOLQH� QHFHVVDU\� WR� FUHDWH� WKHP�� 3HRSOH� ZLWK� WKH� &RPSHWH� SURILOH� DUH� FRPSHWLWLYH� DQG� ORYH� D� JRRG� FKDOOHQJH�� ZKLFK�PRWLYDWHV�WKHP�WRZDUGV�D�VSHHG\�DQG�SURILWDEOH�RXWFRPH��&RPSHWH�FRPSDQLHV�VHHN�WR�FUHDWH�TXLFNO\�EHIRUH�FRPSHWLWRUV�FDQ��'ULYLQJ� SXUSRVHV� DUH� SURILWV�� WKURXJK� PDUNHW� VKDUH�� UHYHQXHV�� DQG� EUDQG� HTXLW\�� RU� VSHHG� RI� UHVSRQVH�� /HDGHUV� EXLOG� WKH�RUJDQL]DWLRQ�E\�FODULI\LQJ�REMHFWLYHV�DQG�LPSURYLQJ�WKH�ILUP·V�FRPSHWLWLYH�SRVLWLRQ�WKURXJK�KDUG�ZRUN�DQG�SURGXFWLYLW\��7KHVH�FRPSDQLHV� VHHN� WR� GHOLYHU� UHVXOWV� WR� VWDNHKROGHUV� DV� TXLFNO\� DV� SRVVLEOH�� %HDWLQJ� WKH� FRPSHWLWLRQ� LV� QRW� RQO\� D� PDWWHU� RI�VWUDWHJ\�EXW�DOVR�SULGH��7KH�&RPSHWH�SURILOH�WDNHQ�WR�DQ�H[WUHPH�EHFRPHV�D�VZHDWVKRS���7KH�&RQWURO�3URILOH��7KH�&RQWURO�SURILOH�UHSUHVHQWV�LQFUHPHQWDO�FUHDWLYLW\³WDNLQJ�VRPHWKLQJ�WKDW�H[LVWV�DQG�PRGLI\LQJ�LW�WR�PDNH�LW�EHWWHU��7KLV�LV�WKH�SURILOH�RI�ODUJH�FRPSOH[�RUJDQL]DWLRQV�WKDW�FUHDWH�SURGXFWV�DQG�VHUYLFHV�WKDW�PXVW�QRW�IDLO����3HRSOH�LQ�WKH�&RQWURO�SURILOH�DUH�V\VWHPDWLF��FDUHIXO��DQG�SUDFWLFDO��7KHLU�FXOWXUH�IRFXVHV�RQ�SODQQLQJ��FUHDWLQJ�V\VWHPV�DQG�SURFHVVHV�� DQG� HQIRUFLQJ� FRPSOLDQFH��&RQWURO� SHRSOH� VHHN� WR� NHHS� WKLQJV� UXQQLQJ� DQG� HIILFLHQW��&RQWURO� FRPSDQLHV� VHHN� WR�FUHDWH� VRPHWKLQJ� EHWWHU� VR� WKDW� LW� FDQ� EXLOG� XSRQ� WKH� SUHVHQW�� 'ULYLQJ� SXUSRVHV� DUH� TXDOLW\�� HIILFLHQF\�� DQG� SUHGLFWDELOLW\��/HDGHUV�EXLOG�WKH�RUJDQL]DWLRQ�E\�RSWLPL]LQJ�SURFHVVHV��FXWWLQJ�FRVWV��DQG�HVWDEOLVKLQJ�UXOHV�DQG�SURFHGXUHV��5ROH�GHILQLWLRQ�LV�LPSRUWDQW�KHUH��7KHVH�FRPSDQLHV�WHQG�WR�HODERUDWH�RU�H[WHQG�H[LVWLQJ�SURGXFWV�ZLWK�PLQRU�YDULDWLRQV��7KH�&RQWURO�SURILOH�WDNHQ�WR�DQ�H[WUHPH�EHFRPHV�D�EXUHDXFUDF\��
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�7KH�&ROODERUDWH�3URILOH��7KH�&ROODERUDWH�SURILOH�HQFRPSDVVHV� WKH�NLQGV�RI�SHRSOH�ZKR�EHOLHYH� LQ�VRPHWKLQJ�JUHDWHU� WKDQ� WKH�EXVLQHVV� LWVHOI�DQG�UXQ�WKHLU�EXVLQHVV�WR�UHIOHFW�WKRVH�YDOXHV��7KLV�LV�WKH�SURILOH�DVVRFLDWHG�ZLWK�KDYLQJ�D�JUHDW�SODFH�WR�ZRUN�DQG�OHDUQ����3HRSOH� LQ� WKH� &ROODERUDWH� SURILOH� DUH� FRPPLWWHG� WR� WKHLU� FRPPXQLW\�� IRFXVLQJ� RQ� VKDUHG� YDOXHV� DQG� FRPPXQLFDWLRQ�� 7KHLU�FXOWXUH�VWULYHV�WR�OHDUQ�RYHU�WLPH��DQG�RQFH�WKHVH�FRPSHWHQFLHV�DUH�HVWDEOLVKHG��WKH�DPRXQW�RI�WLPH�UHTXLUHG�WR�XQGHUVWDQG�D�VLWXDWLRQ�DQG�DFW�DSSURSULDWHO\�LV�VKRUWHQHG��7KH\�DUH�OLNHO\�WR�IHHO�WKDW�FUHDWLYLW\�VKRXOG�EH�WLPHOHVV��&ROODERUDWH�FRPSDQLHV�VHHN� WR� FUHDWH� VRPHWKLQJ� VRXQG� WKDW� LV� DSSUHFLDWHG� E\� WKH� FRPPXQLW\�� 'ULYLQJ� SXUSRVHV� DUH� FRPPXQLW\� DQG� NQRZOHGJH��DFKLHYHG�E\�GUDZLQJ�RQ�FRPPXQLFDWLRQ��FRRSHUDWLRQ��DQG� OHDUQLQJ�RULHQWHG�SDUWQHUVKLSV��/HDGHUV� EXLOG� WKH�RUJDQL]DWLRQ�E\�HQFRXUDJLQJ� WUXVW�� FRPPLWPHQW�� DQG� UHODWLRQVKLSV�� DQG� E\� QXUWXULQJ� D� FRPPXQLW\� RI� HPSRZHUHG� LQGLYLGXDOV�� 7KHLU� XQLILHG�EHKDYLRU�SURGXFHV�D�VWURQJ�RUJDQL]DWLRQDO�LPDJH� LQ� WKH�PDUNHWSODFH��&XVWRPHUV�PD\�EH�FRQVLGHUHG�SDUWQHUV� LQ�DQ�H[WHQGHG�FRPPXQLW\��7KH�&ROODERUDWH�SURILOH�WDNHQ�WR�DQ�H[WUHPH�EHFRPHV�D�SDUW\����7KH�LPSRUWDQFH�RI�WKHVH�SURILOHV�LV�PRUH�WKDQ�MXVW�OHDGHUVKLS�´W\SHµ�EHFDXVH�WKHUH�DUH�PXFK�VWURQJHU�WUDQVIRUPDWLRQDO�IRUFHV�DW�ZRUN�LQ�DQ�RUJDQL]DWLRQ��VXFK�DV�FXOWXUH�DQG�FRPSHWHQF\��DV�ZHOO�DV�VLWXDWLRQDO�IDFWRUV�H[WHUQDO�WR�WKH�RUJDQL]DWLRQ�WKDW�ZLOO�ODUJHO\�GHWHUPLQH�WKH�VXFFHVV�RI�HDFK�DSSURDFK�LQ�FUHDWLQJ�YDOXH���6LQFH�PRVW�RI�RXU�MREV�UHTXLUH�WKDW�ZH�ZRUN�ZLWK�VHYHUDO�GLIIHUHQW�W\SHV�RI�SHRSOH�DQG�SURMHFWV��ZH�DUH�RQO\�DV�HIIHFWLYH�DV�RXU�DELOLW\�WR�PDQDJH�LQ�RXU�ZHDNHVW�SURILOH��,W�LV�XVHIXO�WR�PDQDJH�WRZDUG�RXU�VWUHQJWKV�EHFDXVH�WKLV�LV�ZKHUH�ZH�KDYH�WKH�JUHDWHVW�FRPSHWHQF\� DQG� FKDQFH� RI� FUHDWLQJ� YDOXH��+RZHYHU�� LI� ZH� FKRRVH� WR� IRFXV� RQ� RXU� VWURQJHVW� SURILOH�� LW� LV�ZLVH� WR�ZRUN�ZLWK�SHRSOH�ZKR�KDYH�VWUHQJWK�LQ�RWKHU�SURILOHV��(LWKHU�ZD\��ZH�FDQ�H[WHQG�WKH�UDQJH�RI�´UROHVµ�ZH�SOD\�DW�ZRUN�E\�GHYHORSLQJ�RXU�DELOLWLHV�LQ�RXU�ZHDNHU�SURILOHV���,W�LV�XVHIXO�WR�WKLQN�RI�WKHVH�SURILOHV�OLNH�EHLQJ�ULJKW�KDQGHG�RU�OHIW�KDQGHG��\RX�XVH�ERWK�KDQGV�EXW�HDFK�KDV�D�UHODWLYH�VWUHQJWK�DQG�ZHDNQHVV��(DFK�RI�XV�KDV�VRPH�PHDVXUH�RI�HDFK�SURILOH��EXW�VRPH�DUH�VWURQJHU�WKDQ�RWKHUV��2I�FRXUVH��SURILFLHQF\�LQ�DOO�RI�WKHVH�SURILOHV�LV�QHFHVVDU\�WR�EH�WUXO\�HIIHFWLYH�LQ�DQ�RUJDQL]DWLRQ���7R�GHWHUPLQH�\RXU�SURILOH��WDNH�WKH�IUHH�DVVHVVPHQW�DW�«�� KWWS���ZZZ�FRPSHWLQJYDOXHV�FRP�DVVHVVPHQWV�LQGH[�KWPO�
� +RZ�'RHV�WKH�&RPSOHWH�6\VWHP�:RUN"��,Q� WKH�&9)�� WKH� WHUP�´ZKROHµ� LV�DOZD\V� RQO\� FRPSDUDWLYH�EHFDXVH�HYHU\WKLQJ� LV�ERWK�D�ZKROH� WKLQJ�DQG�D�SDUW� RI� D�JUHDWHU�V\VWHP��7KHUH�DUH�WKUHH�LQWHUUHODWHG�OHYHOV�RI�FUHDWLYLW\�WKDW�HLWKHU�DOLJQ�DQG�HQKDQFH�VSHFLILF�IRUPV�RI�YDOXH�FUHDWLRQ�RU�GHWUDFW�IURP�WKHP��7KH�&)9�LQWHJUDWHV�WKHVH�SDUWV�E\�ORRNLQJ�DW�WKH�LQWHUDFWLRQV�RI�WKH�HQWLWLHV�WKDW�FUHDWH�YDOXH���

�� 3HRSOH� �,QGLYLGXDOV�LQ�WKH�RUJDQL]DWLRQ��LQFOXGLQJ�OHDGHUV�
�� 3UDFWLFHV� �&XOWXUH��FRPSHWHQF\��DQG�NH\�SURFHVVHV�RI�WKH�RUJDQL]DWLRQ�
�� 3XUSRVHV� �2XWFRPH��RU�WKH�YDOXH�WKH�RUJDQL]DWLRQ�LQWHQGV�WR�FUHDWH��7KH� IRXU�SURILOHV�DUH� WKH� UHVXOW�RI�FRPSHWLQJ�SRVLWLYH� WHQVLRQV� WKDW�DUH�FUHDWHG�E\� IRXU�EDVLF�RUJDQL]DWLRQDO�GLPHQVLRQV�� WKH�SULPDU\�GLPHQVLRQV�RI�IRFXV�DQG�DSSURDFK��SOXV�WKH�VHFRQGDU\�GLPHQVLRQV�RI�PDJQLWXGH�DQG�VSHHG���� �
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)RFXV��,QWHUQDO�YV��([WHUQDO�7KH�GLPHQVLRQ�RI�IRFXV�DFFRXQWV�IRU�WKH�RULHQWDWLRQ�RI�RUJDQL]DWLRQDO�SUDFWLFHV��6RPH�SUDFWLFHV�WHQG�WR�IRFXV�LQWHUQDOO\��WKDW�LV��RQ�WKH�RUJDQL]DWLRQ·V�RZQ�FKDUDFWHULVWLFV�DQG�FDSDFLWLHV��2WKHUV�WHQG�WR�IRFXV�H[WHUQDOO\��RQ�WKH�GHPDQGV�RI�WKH�VLWXDWLRQ���$SSURDFK��)OH[LEOH�YV��)RFXVHG��7KH� GLPHQVLRQ� RI� DSSURDFK� DFFRXQWV� IRU� KRZ� RUJDQL]DWLRQDO� SUDFWLFHV� DFFRPSOLVK� WKHLU� JRDOV��:KHQ� D� VLWXDWLRQ� LV� QHZ� RU�XQSUHGLFWDEOH��WKH�EHVW�SUDFWLFH�LV�WR�VHDUFK�IRU�DOO�SRVVLEOH�VROXWLRQV�E\�WDNLQJ�DQ�DSSURDFK�WKDW�GLYHUJHV�IURP�D�VWDUWLQJ�SRLQW��:KHQ�D�VLWXDWLRQ�FDOOV�IRU�D�VLQJOH�VROXWLRQ�RU�D�OLPLWHG�UHVSRQVH��FRQYHUJLQJ�RQ�DQ�RSWLPDO�VROXWLRQ�LV�WKH�QHFHVVDU\�DSSURDFK����6HFRQGDU\�'LPHQVLRQV��0DJQLWXGH�DQG�6SHHG�7KH�EOHQG�RI�WKH�GLPHQVLRQV�RI�IRFXV�DQG�DSSURDFK�SURGXFH�WZR�VHFRQGDU\�GLPHQVLRQV��VSHHG�DQG�PDJQLWXGH��2IWHQ��WKHVH�WZR�GLPHQVLRQV�KHOS�RUJDQL]DWLRQV�DQG�LQGLYLGXDOV�ILJXUH�RXW�ZKDW�SUDFWLFHV�VXLW�WKHP�EHVW�EHFDXVH�WKH\�GLVWLQJXLVK�KRZ�TXLFNO\�YDOXH� FUHDWLRQ�PXVW� RFFXU� DQG�ZKDW� EHQHILWV� LW�PXVW� DFKLHYH�� 7KH� TXHVWLRQ� ´+RZ�PXFK� FUHDWLYLW\� GR�ZH� QHHG�� KRZ� IDVW"µ�VHUYHV� DV� D� TXLFN�DQG�GLUW\� ZD\� RI� LGHQWLI\LQJ� WKH� SURILOH� WKDW� PRVW� DSWO\� GHVFULEHV� \RXU� VLWXDWLRQ�� ,I� \RXU� DQVZHU� WR� RQH�TXHVWLRQ�LV�PRUH�VSHFLILF� WKDQ�WKH�RWKHU�� WKHQ�WKDW�DQVZHU�SRLQWV� WR�\RXU�OLNHO\�SURILOH��)RU�H[DPSOH��LI�\RXU�DQVZHU�ZDV��´,W�GRHVQ·W�PDWWHU�KRZ�ELJ�RI�DQ�LPSDFW�,�PDNH��EXW�,�QHHG�WR�GHOLYHU�D�SURGXFW�IDVW�µ�WKHQ�\RX�ILW�WKH�&RPSHWH�SURILOH����7KLV�V\VWHP�UHSUHVHQWV�D�XQLILHG�WKHRU\�RI�SUDFWLFH�WKDW�DOLJQV�DQG�LQWHJUDWHV�PRVW�RUJDQL]DWLRQDO�SUDFWLFHV�WKURXJK�WKH�XVH�RI�D�VKDUHG�PLQGVHW�DQG�ODQJXDJH��7KH�&9)�LV�GLVWLQFWO\�GLIIHUHQW�IURP�RWKHU�W\SLQJ�LQGLFDWRUV��VXFK�DV�0%7,�RU�',6&��EHFDXVH�LW�FUHDWHV�D�PDS�WR�YDOXH�FUHDWLRQ�E\�XQLI\LQJ�WKH�UROHV�RI�LQGLYLGXDOV��RUJDQL]DWLRQV��DQG�WKH�RYHUDOO�EXVLQHVV�VLWXDWLRQ��$PRQJ�RWKHU� WKLQJV�� WKH�PDS�FDQ�EH�XVHG�WR� LGHQWLI\�GLIIHUHQW�NLQGV�RI� OHDGHUVKLS��FXOWXUH��DQG�FRPSHWHQFLHV�DV�ZHOO�DV�VLWXDWLRQDO�HOHPHQWV�VXFK�DV�LQGXVWU\�G\QDPLFV��PDUNHWV��DQG�HYHQ�ILQDQFLDO�YDOXDWLRQ��,Q�RWKHU�ZRUGV��WKLV�PDS�DOORZV�\RX�WR�DOLJQ�\RXU�RUJDQL]DWLRQDO�SUDFWLFHV�ZLWK�WKH�VWUDWHJLF�IDFWRUV�WKDW�DIIHFW�YDOXH�FUHDWLRQ��� :KDW�$UH�6RPH�7\SLFDO�8VHV�RI�WKH�&RPSHWLQJ�9DOXHV�)UDPHZRUN"��$�EHQHILW�RI�WKH�&9)�LV�WKDW�LW�FDQ�EH�DSSOLHG�WR�WHDPV��EXVLQHVV�XQLWV��RUJDQL]DWLRQV��RU�D�FRQJORPHUDWLRQ�RI�FRPSDQLHV�XVLQJ�WKH�VDPH�SURFHVV��7\SLFDO�XVHV�RI�WKH�DSSURDFK�LQFOXGH��� �
�� 6WUDWHJLF�SODQQLQJ�
�� &UHDWLQJ�VKDUHG�YLVLRQ�DQG�YDOXHV�
�� &KDQJLQJ�FXOWXUH�
�� 'HYHORSLQJ�KLJK�SHUIRUPLQJ�WHDPV�DQG�OHDGHUV�
�� ,PSURYLQJ�SHUIRUPDQFH�PDQDJHPHQW�SURFHVVHV��0HWULFV��UHVRXUFH�DOORFDWLRQ��DQG�UHZDUGV�DQG�LQFHQWLYHV��
�� /DXQFKLQJ�FKDQJH�DQG�LQQRYDWLRQ�LQLWLDWLYHV�
�� +XPDQ� UHVRXUFH� PDQDJHPHQW� DQG� RUJDQL]DWLRQDO� FRPSHWHQF\� GHYHORSPHQW� SURFHVVHV� �+LULQJ�� VWDIILQJ�� VXFFHVVLRQ�SODQQLQJ��WUDLQLQJ�DQG�GHYHORSPHQW���%HFDXVH� WKH� &9)� LV� D� PRGXODU� DQG� RSHQ� V\VWHP�� VXSSOHPHQWDO� RU� VWDQG� DORQH� FKDQJH� DQG� LQQRYDWLRQ� PHWKRGV� FDQ� EH�VHDPOHVVO\�LQWHJUDWHG�DW�DQ\�SRLQW�LQ�WKH�SURFHVV���7KH�&9)�PDNHV�FUHDWLYLW\�ZRUN� IRU�HYHU\RQH� LQ�\RXU�RUJDQL]DWLRQ�� ,W�KDUQHVVHV� WKH�QDWXUDO�FUHDWLYH�HQHUJ\� WKDW� H[LVWV� LQ�DOO�RUJDQL]DWLRQV��DQG�V\VWHPDWLFDOO\�GLUHFWV�LW�WRZDUGV�PDNLQJ�WKLQJV�EHWWHU�DQG�QHZ�������

�


